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CHANGES TO THE APPOINTMENT SYSTEM 
 
Following on analysis of patient satisfaction surveys, feedback and comments, together with 
“patient demand records”, we reviewed the efficiency of the open morning walk-in clinic.  
This identified that the average number of patients attending the morning clinic was 22, with 
patients waiting up to two hours to be seen.  
 
It was apparent that, in the best interests of both patients and clinicians, the system needs to 
be changed.  We are proposing, therefore, to introduce a bookable appointment system to 
enable patients to be offered a timed appointment with a clinician rather than experiencing 
long waits as is often the case. 
 
The new procedure is designed to accommodate up to 30 patients each morning session, i.e. 
eight more than the highest attendance this year.  Timed appointments can be booked either 
by telephone, “on-line” or face to face and the Practice will, of course, continue to provide 
emergency treatment and same day consultation should this be required. 
 
The Practice will introduce the new system over a two month period commencing 1 February 
2017, from which date the Thursday open walk-in clinic will be replaced by the advanced 
booking system.   
 
From 1 April 2017, the bookable appointment system will be extended to the remaining four 
days of the week. 
 
The advantages of the new system are:- 
 

 Increased numbers of bookable appointments are available for each morning clinic. 
 

 Patient waiting times are significantly reduced. 
 

 Obtaining a morning appointment with a clinician is easier and more convenient for 
patients whilst enhancing clinician availability. 

 

 Installation of a “signing-in screen” will reduce pressure on reception staff. 
 

 Enables clinicians to predict the morning’s patient demand, which is particularly 
important during any period of unscheduled staff shortage.   

 

 


